Regular Meeting of the Eaton Public Library Agenda
Wednesday, September 7, 2022
Eaton Library Board Room
132 Maple Avenue, Eaton, CO 80615
Agenda is preliminary and subject to change by majority vote of the Board at the meeting.
Individuals requiring special accommodation to attend the meeting should advise the Library Director (970-673-7899) of
their specific need(s) at least 48 hours before the meeting.
Participants may join via Zoom: https://us02web.zoom.us/j/82961848785
Facilitator:
Dennie Kutcher, President
Opening:
Pledge of Allegiance
1. Call to order:
Dennie Kutcher, President
Julie Finn, Vice President
Nomie Ketterling

Maureen St. Peter
Michael Yancey
John Isbell

2. Additions or Deletions to Agenda / Approval of Agenda
3. Approval of Minutes –
a. August 3, 2022 Regular Board Meeting
4. Friends of the Library
5. Reports
a. President’s Report – Dennie Kutcher
b. Director’s Report – Amber Greene
c. Financial Report- Amber Greene
d. Committee Reports
i. Art Task Force – Nomie & Maureen
ii. Trustee Vacancy Committee – Dennie & Michael
iii. Finance Committee- Julie and Nomie
iv. Space Planning Committee- Michael
6. Old Business/Board Comments
7. New Business
a. Library Board Bylaw Updates
b. Policy Update
8. Public Comment (3 minutes each)
Any individual who would like to speak is free to do so at this time. No other time will be allotted for public comments
during the meeting. Each individual shall state their name, address, and title.
9. Adjournment
Next regular Eaton Public Library meeting, October 5, 2022, at 5:30 PM.

EPL Regular Library Board Meeting Minutes – FINAL
August 3, 2022 at 5:30 PM
Attendees:
Dennie Kutcher – Board President
John Isbell – Board Trustee
Maureen St. Peter – Board Trustee
Nomie Ketterling – Board Trustee
Michael Yancey – Board Trustee
Julie Finn- Vice President- Excused Absence

Amber Greene – Library Director
Stacie Khoury – Library Staff

1. Call to Order – Meeting called to order 5:41 PM by President Kutcher.
2. President Kutcher called for any additions or deletions to agenda/approval of agenda – A motion
was made to approve the amended 8/3 agenda to remove the motions for committee meeting
minutes. Trustee Ketterling made a motion to approve the amended agenda, Trustee St. Peter
seconded, all in favor, motion carried, amended agenda approved.
3. Approval of Minutes –
a. July 6, 2022, Regular Board Meeting Minutes– President Kutcher asked if there were any
additional changes or corrections to the meeting minutes from the July 6, 2022, Board
Meeting. President Kutcher suggested to change the suggestion of the gift cards from
President Kutcher to Vice President Finn. Trustee St. Peter made a motion to approve
the amended July 6, 2022, meeting minutes, Trustee Isbell seconded, all in favor, motion
carried.
4. Reports
a. President’s Report – President Kutcher noted the following:
i. Director Greene’s weekly wrap-up was a great way for the Board to see what is
going on each week.
ii. The Board photos were taken and posted on the website, it has been requested
that members create their bios and give them to Director Greene to add.
iii. President Kutcher, Trustee Yancey and Director Greene are working together to
fill the open Board position, and there have been a few applicants.
iv. President Kutcher mentioned that the Bylaws needed to be revisited, and that
the future of the minutes would be left in the hands of a staff member.
v. President Kutcher expressed interest in obtaining a new indoor flagpole, as our
outdoor ones were updated.
b. Director’s Report –
i. Director Greene indicated that her full report for the month of July was
attached to the board packet and began with the Summer Reading statistics to
congratulate the staff on the best SRP yet.

ii. Director Greene also indicated that she had attended a range of meetings with
partner agencies in this past month, and it helped her get a feel for the
community.
iii. Director Greene informed the Board that she has been meeting with staff oneon-one and that she is thrilled to be here and felt very welcome by everyone.
iv. Director Green informed the Board that she is planning on performing a
document analysis with our future executive assistant, to help organize and
maintain important paperwork.
v. Director Greene also informed the Board that Judy, the Storytime and Outreach
Specialist of many years has retired from the library.
c. Financial Report –
i. Director Greene reported that the staff met to kick-off the budget process for
2023.
ii. Director Greene also informed the Board that the town has approved an
inflationary bonus for all town staff members and has exempted herself.
iii. Director Greene explained that the expense report transition to Cassell is
complete and that the financial statements should be caught up to just one
month prior to each board meeting.
5. Old Business –
a. Art Task Force –
i. Trustee Ketterling noted there was a meeting of the Art Task Force being held
Thursday, August 11 at 4:30pm to discuss the art installation.
ii. Trustee Ketterling indicated that the funds acquired for the project has reached
its halfway point, which is about $15,000.
iii. President Kutcher has asked for more information regarding the proper permits
that might be required by the town for the art piece.
b. Board Opening –
i. President Kutcher and Trustee Yancey have informed the board about the
trustee search, and it is going well with 4 applicants, and the process will be
performed in compliance with the Board bylaws.
6. New Business –
a. Policy Updates –
i. The Board reviewed Director Greene’s policy submission updates and thanked
Director Greene for providing an updated version, as well as an alternative. Two
policy changes were reviewed: the Confidentiality policy and the Gifts and
Donations policy. President Kutcher called for a motion to accept all changes
Trustee Ketterling made a motion to adopt the new policies and Trustee Yancey
seconded, all in favor, motion carried.
ii. There was a discussion regarding getting a card for Judy and Director Greene
stated that there will be a farewell card for the Board to sign at the desk.
7. Public Comments –

a. No comments
8. Adjourn –
a. Trustee Isbell made a motion to adjourn the meeting, Trustee St. Peter seconded, all in
favor, meeting adjourned at 7:53 PM.
Respectfully submitted,
Stacie Khoury

Director’s Report
Third quarter numbers continued to trend upward from the previous year in both circulation and computer usage, with
a slow-down in July library visits and program attendance as summer reading came to a close mid-month. Outreach
numbers showed a large bump due to Eaton Days attendance. Meeting room requests for fall include ongoing
reservations by government and non-profit groups with the purpose of hosting classes and events.
Civics Plus and Slate Communications have been contracted by the Town of Eaton to migrate and update all web
content. The library has the option for its own subsite within the new website including significant improvements in
functionality and content with an independent events calendar, platform for board information and agendas, donation
page, and features for highlighting programs and services. An example of a Civics Plus library site can be found here.
On August 18th, 2022, Town Council issued a proclamation of September as National Library Card Sign-Up month to
encourage all members of the community to register for a library card. All patrons who sign up for a card or show their
existing card at the library during the month of September are eligible for a drawing to win a new Kindle e-reader. Eaton
Library currently has 25% registered card-holders in our service area.
The library rolled out new programming for children in July including Storytime with an Officer, Lego Club, and Pajama
Storytime. This has brought new families into the library for the first time and generated positive feedback from the
community. Computer Basics for Seniors began weekly sessions in August and is designed as a beginner course
requiring no computer experience.
High Plains Library District has requested feedback on hosting the annual dinner for all the Boards and Directors.
Trustees can share if they would like to continue this tradition and whether there are scheduling preferences.
Operations (Motion not required)
Facilities: An insurance claim is in process with CIRSA for flood damage that occurred to the library’s basement on
Sunday, August 21st due to a cracked sprinkler pipe. An ADA compliance assessment is scheduled for mid-September to
determine recommendations for accessibility improvements. Eaton Library is now registered with Public Surplus, an
inventory management system for public agencies to auction surplus equipment in compliance with all government
regulations. The library was audited by the Weld County Food Inspector and passed all health inspection requirements
to continue operating as a distribution site for the afterschool snack program. Re-design of the staff work area is
underway to accommodate new hires and better reflect courier usage patterns.
Staffing: Current vacancies include 1 FTE Executive Assistant, 1 FTE Children’s Librarian, 1 FTE Assistant Manager
Librarian (internal vacancy), 1 FTE Librarian (unassigned), 1 FTE Librarian Assistant (unassigned), .5 FTE Facilities,
and .625 FTE Children’s Program and Outreach Specialist. Recruitment for the Executive Assistant and Children’s
Librarian positions are underway, in collaboration with HR, with finalists scheduled for in-person interviews on
September 1st.
Strategic Planning (Motion not required)
Recommendation to complete a strategic planning exercise at a future board meeting.

Eaton Public Library
2019, 2020, 2021 & 2022 Statistics
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Eaton Public Library
2019, 2020, 2021 & 2022 Statistics
In house Programs

Attendance to In House Programs
1600
1400
1200
1000
800
600
400
200
0
Jan

Feb

Jan
2019
2020
2021
2022

March

April

May

June

July

Aug

Sept

Oct

Nov

Dec

Feb March April May June July Aug Sept Oct Nov Dec Total

695

703

786

1354

670

697

249

104

283

572

966

902

1030

1056

1331

632

750 1144

590

786 10,857

114

234

436

570

1,720
964

1065

286

600

1,640
5,352

Meeting Room & Study Room Usage (non-library)
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OUTREACH (EELC, Faith Preschool Coop, Classrooms, Information Distribution)
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Kids
Teens
Adults

Closed for
Labor Day
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7

Computer Basics @ 11

Storytime @ 10

TAB @ 4
*Registration for
grades 6-12 only*
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Yarn Yakkers @ 1
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Kids' Music & Art @ 10

DnD @ 3

Chess Buddies @ 4
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Author Talk: Daniel
Pajama Storytime @ 6
Gossett @ 4
pm
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Computer Basics @ 11
Baby Lap Sit @ 10

Facebook: Eaton Public Library
Instagram: @eatoncolibrary
Phone: (970) 454-2189
Email: eplstaff@highplains.us
Website: mylibrary.us/eaton
YouTube: Eaton Public Library
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Wiggle Worms @ 10
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Baby Lap Sit @ 10

Baby Lap Sit @ 10
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Sat

Wiggle Worms @ 10

13
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Fri

Kids' Music & Art @ 10

6
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Thu

Yarn Yakkers @ 1

Storytime @ 10
Inspirational
Book Club @ 1
LEGO Club @ 4

Kids' Snacks
Monday - Friday: 3:30 - 5 PM
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DnD @ 2
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Kids' Music & Art @ 10

Paint & Sip Coffee @
10am

DnD @ 3

Wiggle Worms @ 10
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30

Kids' Music & Art @ 10

Wiggle Worms @ 10

Snack around the
World: Turkey @ 4

Artemis in person @ 5

Teen & Kid's craft kits available
throughout the month!

TOWN OF EATON PURCHASING POLICY
December 19, 2019

Factors to consider when purchasing a product or service
Why does the Town need this purchase or service? How will this be used? Is it already included
in the Budget? At the end of the products life cycle can it still be used, recycled, donated,
repurposed or sold.
Factors to consider environment, Price, multiple functions. Collect accurate and meaningful
environmental information about environmental performance of products and services
Amounts/Approval
Full time and part-time employees can purchase products or services for items that are under
$150. Purchases from $151- $999 must be approved by the Department head. For purchases
over $1,000 up to $30,000 a purchase order must be obtained from the Town Administrator.
Town Administrator will approve purchases up to $30,000 if not already approved in the budget.
When products or services are $30,000 to $100,000 and already appropriated in the budget the
Town Administrator can approve the purchase.
When the product/service is over $30,000 and not already budgeted, the Town Administrator
must obtain approval from the Board of Trustees. The Finance Director shall submit a budget
plan and follow all state budget requirements.
If under $100,000 and not appropriated but is an emergency necessary for operation of the Town
the Administrator can approve the purchase.
Products and services over $100,000, approved in the adopted budget, will be approved by the
Town Administrator for purchase. A line item in the reports section will be submitted to the
board of the purchase.
Products and services must be received and completed in order to approve the invoice/ purchase.
If any payments are court ordered they do not need approval. When the Finance Director is
processing payments for an invoice which is directly related to the finance department or for the
Finance Director, the Town Administrator or Mayor must approve the invoice no matter the
amount. Employees/Department head/Town Administrator must write approved, the
department and what was purchased on the invoice before it is turned in for payment.

Processing monthly insurance or payroll relayed payments will not need to be approved monthly
for this is already factored into the budget for the year.
Capital Acquisition
Three bids are required for the purchase of budgeted capital assets in excess of $10,000. Board
approval is required if the item or service is over $30,000 and not already approved in the
Budget.
PO request
Town Administrator will process PO requests for amounts over $1,000.
Blanket POs can be set up for re-occurring expenses for that calendar year. Some examples are
Cleaning, Sewer Services, Auditing, Utilities, IT Services, Town Attorney, Trash Collection, and
Water Services.
Termination:
The Town of Eaton, by written notice, may terminate this PO in whole or in part with or without
cause. Eaton shall be liable only for acceptable completed services and acceptable goods
received; however, the Town may withhold amounts due to the Vendor as the Town deems
necessary to reimburse the Town for costs and expenses incurred in fixing, completing or
procuring similar goods and services.
Invoice for payment
Invoices are handed in for payment after the product or service is received. Inspection: Town
employees must inspect the product and services so upon completion nothing is damaged or there
are not any concerns. The Town shall have the right to inspect services provided and require the
contractor perform the services again if they do not conform to specifications.
The Town Employee will sign and write their department and a description on the invoice for
purchases under $150 and give to the Finance Director. For purchases from $151-999 the
department head must sign the invoice to know it is approved, write the department and what was
purchased on the invoice before it is turned in for payment. All invoices must be approved in order
for payment to be processed. Invoices from $1,000 to $30,000 require a Purchase Order and must
be completed with the number written on the invoice for payment to be processed.
Invoices will be paid within 30 days from the invoice date.
When purchasing chemicals must get SDS and give to Safety Coordinator.

Tax Exemption:
The Town of Eaton is exempt from State, County, and Local sales and use taxes under Colorado
Tax Exempt Number 9803540-0000, and no sales or use taxes shall be charged.
Setting up a new vendor
Employees ought to use an approved vendor first for purchases, an employee can receive a
vendor list from the Finance Director. If a new vendor needs to be set up for invoices for $151$999, the vendor must be approved by the Department Head before they can be set up in the
system. Invoices over $1,000 must first be approved by the Town Administrator. A W-9 needs
to be submitted by the vendor if product or services will exceed $600. If they are performing a
service for the town, then proof of insurance also needs to be submitted.
Authorization of checks
The positions authorized to sign checks are: Mayor, Town Administrator, Town Clerk and Finance
Director. Dual signatures are required on checks. If the Town Administrator initiates payments
he or she cannot sign the check. If the Finance Director initiates payments she or he cannot sign
the check.
Individuals may not sign a check payable to themselves.
The Finance Director will maintain the accounts payable system.
Check runs
Invoice Payment Procedures
Invoices are paid on the 1st, 8th, the 15th and the 30th of each month or usually about once a week.
If any of these days fall on a weekend or holiday they will be processed either the Friday before
or the next business day. Prior to generating checks, The Finance Director will indicate which
invoices need to be paid, the decision will be based on due date and approval. Only invoices that
are approved will be processed. The checks are signed by authorized personal. Payments and
remittances are sent to the vendors. Invoices and payment stubs are saved by the Town for
documentation filed alphabetically by vendor.
Petty Cash
The Town’s Bank is requesting checks for petty cash be made out to a town employee and in the
memo line have “Petty Cash”. Checks will be made out to front office staff and when cash is
received put immediately into the petty cash box. Petty cash can be used for one-time vendors or
one-time purchases for cash only vendors for amounts of $75 and under. Employees must

submit a receipt for the petty cash reimbursement. The Finance Director will audit the petty cash
drawer 4 times a year or as needed as the cash needs to be replaced. $350 is the maximum
amount of cash kept in the petty cash drawer. The Finance Director will not be reimbursed
through petty cash for Town purchases. If the Finance Director needs reimbursed for travel
expenses or purchasing an item under $50 that cannot be paid by check to the vendor, he or she
must submit an expense report to the Town Administrator.
Grants
In order to continue receiving government grants and restricted funds, the Finance Director must
have systems in place to ensure compliance with the restrictions imposed by those grants.
The Finance Director is designated as the Town of Eaton’s compliance officer and will be
responsible for overseeing the compliance with all applicable grant restrictions. Budget, project
summary, and proposal must be completed and reviewed by the Finance Director before grant
paperwork submittal. The Police Department will have a threshold of $5,000 before the Finance
Director is required to oversee the administration of the grant.
Grant and contract billings will be prepared monthly or as needed. Billing will be done according
to funding source requirements based on reimbursements of expenses, units of service or
equal installments as required.
Documentation of billings will be prepared and maintained. For billings based on a
reimbursement of expenses, a copy of the program expenses from the software and any
reconciliations to the billing will be maintained. For billings based on units of service, a copy of
the detailed units of service will be maintained.
Grant and contract files will contain at least the following documents: signed copy of contract,
application and budget, correspondence, periodic billings and the documentation supporting the
billings.
Grant and contract billings will be prepared and filed timely. Adequate documentation will be
maintained to support all billings.
Complete grant and contract files will be maintained.
Bank Reconciliations
The bank statements are forwarded to the Finance Director unopened.

Upon opening the statements, the Finance Director, reviews the accounting software and compares
selected deposits on the bank statement to the copy of cash receipts logs and reviews any account
transfers.
The bank statements are to be reconciled by the Finance Director for the main checking account
and Eaton Housing Authority checking account monthly, no more than one week after
receipt of the statement. The general ledger and the reconciled bank statements will balance.
A journal entry will need to be posted each month for items on the bank statements which are not
already recorded in the general ledger. These reconciling items may include: interest earned,
service charges, NSF checks, direct deposits and other debit or credit memos. The bank statement
and the general ledger will reconcile for the reconciliation to be completed.

After the reconciliations are completed the Town Administrator will review and sign when
satisfied everything looks correct. If either the Town Administrator or the Finance Director
complete a bank reconciliation/ review of a town bank account the opposite must sign off on the
reconciliation/review.
RFP (Request for Proposal)
Complete a RFP every 5 years for due diligence for projects, capital assets and services over
$10,000. At least 3 proposals if possible.
Experience, timelines, references, product or services, company processes, and other important
information must follow guidelines for an RFP.
P-CARD
Department heads must approve p-card purchases. For items over $1,000 the Town
Administrator must be notified of purchases.
Reconciliation of the p-card statements and receipts will be completed by the Finance Director.

Policy Recommendations (Motion required)
Recommendation for discussion of Library Board Bylaws for future motion at October 5, 2022 meeting.
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The Eaton Public Library Bylaws
(Revised on February 3, 2021October 5, 2022)
Article 1

Authority.

“The Eaton Public Library” is a public library existing by virtue of, and with
the powers authorized by, the Colorado Library Law, Section 24-90-101, et
seq., C.R.S. (the “Library”). The Board of Trustees (the “Board”) exercises its
powers and authority, and assumes the responsibilities and obligations
delegated to it, under Section 24-90-109, C.R.S. All powers, privileges and
duties vested in, or imposed upon, the Library by law shall be exercised and
performed by and through the Board, whether set forth specifically or
impliedly in these Bylaws. The Board may delegate to officers, employees,
and agents of the Library any or all administrative and ministerial powers.
Board authority lies with the entire board, not individuals who serve on the
board.
Article 2

Board of Trustees.

Section 1. Appointment. The Board shall consist of five (5) to seven
(7) library trustees (“Trustee(s)”) who must reside in the Library
Service Area (Weld RE – 2 School District) boundaries.
a.

Trustees shall be appointed by the Board of
Trustees of the Town of Eaton (“Town Board”).

b.

The Board shall conduct interviews and shall refer
individuals to the Town Board for appointment by
a majority vote, pursuant to the process set forth
in these bylaws.

c.

Trustees shall serve no more than two (2)
consecutive five-year terms, which shall be

Commented [AG1]: Consider making the number of
trustees a range.

Commented [AG2]: Consider specifying the process.
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staggered,. with three (3) members being replaced
every two (2) years and four (4) members being
replaced the following two (2) years.
d.

Trustees appointed to fill an unexpired term shall
serve for the remainder of the unexpired term and
may be reappointed to two additional terms if the
unexpired term is less than twenty-four months.

Section 2. Vacancies. A vacancy shall exist when a term expires or
when a Trustee submits his or her written resignation to the Board.
Vacancies shall be filled for the remainder of the unexpired term as
soon as possible.
a.
If a Trustee desires to continue serving on the
Board after an initial term, such Trustee shall submit a letter of
intent to continue serving on the Board at least sixty (60) days
prior to the end of the term. The letter of intent may be sent
electronically and shall be made part of the public record. The
Board shall then vote on the request for reappointment, except
that the Trustee seeking reappointment shall not participate in
the vote, and, upon the affirmative vote of a majority of the
Trustees eligible to vote, recommend reappointment of such
Trustee to the Town Board for approval without seeking
additional applicants.
b.
If a Trustee resigns or does not desire
reappointment, the Library Director shall publish a notice of
vacancy in the local newspaper. Interested parties may submit
an application to the Board. The Board shall thereafter review
applications and recommend a candidate(s) to the Town Board
for appointment to the Board.
Section 3. Salaries/compensation. Trustees shall not receive a
salary or other compensation for service as a trustee but shall be
entitled to recovery of actual expenses incurred on behalf of the
Library upon approval of the Board, in its discretion.

Commented [AG3]: Consider reducing years of service
total. Consider staggering replacements of members each
year per Dennie. Consider a youth board member position.
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Section 4. Meeting Attendance. Trustees are expected to and shall
attend scheduled Board meetings. If a Trustee intends to be absent
from a scheduled meeting, the Trustee shall notify the President in
advance.
Section 5. Removal of Trustees.
Upon the affirmative vote of a
majority of the entire Board upon a showing of “good cause,” the
Board may recommend removal of a Trustee to the Town Board.
For purposes of these bylaws, “good cause” for removal includes, but
is not limited to, the following conduct by a Trustee:
a.
Absence from three consecutive regular meetings
or more than fifty percent (50%) of the regular or special
meetings in a 12-month period; except that, if the Board
approves additional absences and such approval is entered
upon the minutes, then additional absences shall be excused
and shall not be the basis for removal;
b.
Personal conflicts of interest that prevent effective
performance of the Trustee’s duties and obligations;
c.

Inability to perform the duties of the office;

d.

Conviction of a felony offense while in office;

e.

Misappropriation of Library funds or property;

f.
Violation of the Code of Ethics for public officials as
set forth in Section 24-18-101, et seq., C.R.S., as amended; or,
g.
Commission of acts involving moral turpitude. that
offend commonly accepted principles of honesty and decency.
Section 6. Officers. The Board shall select the following officers
from the Trustees: President and, Vice-President, and Secretary. The
officers shall be elected in April of each year and serve for an unlimited

Commented [AG4]: Consider using the legal term “moral
turpitude” or referring to a written code of conduct.
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number of one (1) year terms. The President shall preside at all
meetings of the Board, authorize calls for special meetings, appoint all
committees, execute all documents authorized by the Board, and
generally perform all duties associated with that office. The VicePresident shall perform the duties of President in the absence of the
President. In the event of the absence or inability to act of both the
President and Vice-President, the remaining members shall select
some other member of the Board to temporarily perform the duties
of the President. The Secretary Library staff shall keep a careful record
of the official acts of the Board and shall prepare the minutes of the
meetings.
Section 7. Fiduciary Responsibility/Financial Policies. The
may adopt and amend financial policies from time to time.

Commented [AG5]: Consider adding a clause to ensure
continued operations in the absence of the President and
Vice President.
Commented [AG6]: Consider delegating minutes to
library staff.
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a. Each calendar year, Tthe Library Director and the Budget
Committee shall prepare a draft of the annual budget and
provide such draft to the Board. Upon approval by the
Board, and no later than October 10November 31st of any
given year, the budget shall be presented to the Town Board
for the Town Board’s final consideration and approval.
b. The Town of Eaton provides financial and bookkeeping
services to the Library utilizing the funds apportioned to the
Library from the mill levy imposed by the High Plain Library
District. The Library Board agrees to adhere to the Town’s
adopted financial policies including but not limited to
purchasing, investing and accounting policies. The funds are
audited yearly as part of the Town of Eaton’s annual audit.
The Town of Eaton has authority to access funds and sign
checks on behalf of the Library.
c. At the close of each year, the Board shall make a report to
the Town Board and to the Board of Trustees of High Plains
Library District showing the financial condition of the Library
during the calendar year, the sums of money expended and
the purposes of the expenditures, the number of books

Commented [AG7]: Consider changing October date as it
doesn’t align with statutory requirements per Faith.

Commented [AG8]: Consider adhering to Town financial
policies.
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added, retired and loaned out during the year, and such
other statistics and information as the Board deems of public
interest.
Article 3

Meetings

Section 1. Regular Meeting Dates and Time. Regular meetings of
the Board shall be conducted on the first Wednesday of theeach
month at 5:30 p.m., and be held at the Eaton Public Library, 132 Maple
Avenue, Eaton, CO 80615, unless otherwise noticed and posted.
Meetings may be in person or by electronic means or a combination
of in both. . The Board shall designate a date, time and location
accessible to the public for each meeting. All meetings shall be held in
accordance with Colorado Open Meeting Laws C.R.S. 24-6-401 and 246-402 and shall be open to the public unless an executive session is
noticed and approved by the affirmative vote of two-thirds of the
quorum present. Notice of the meeting, including a specific agenda,
shall be posted in areas accessible to the public at the front entrance
to
the
Library
and
on
the
Library
website,
townofeaton.colorado.gov/library, no less than twenty-four hours
prior to any meeting. The regular meeting day and time may be
changed by the affirmative vote of the entire Board.

Commented [AG10]: Consider removing specifics to
provide flexibility in scheduling meeting times and locations.
Consider reducing to 6 required meetings/year with the
option to meet more often.
Commented [AG11]: Consider referencing open meeting
laws.

Formatted: Font: +Headings (Calibri)
Commented [AG12]: Consider removing specifics to
provide flexibility in posting.

Section 2. Special meetings. Special meetings may be called as
necessary by the President.
Section 3. Conduct of Meetings. All meetings shall follow
parliamentary procedure and be conducted by the President or
designee.
a.
The meeting agenda shall be sent to Trustees in advance
of Board meeting. The regular meeting agenda shall include roll call,
approval of minutes, new business, old business, the Library Director’s
report, committee reports, if any, and public comment. Minutes shall
be taken at each meeting and posted in areas accessible to the public.

Commented [AG13]: Consider updating to include
designee.
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b.
Except for matters otherwise on the agenda, comments
by members of the public shall be limited to three minutes and made
only during the “public comment” portion of the meeting, unless
additional opportunity is given at the Board’s discretion. Disorderly
conduct, harassment, or obstruction of or interference with meetings
by physical action, verbal utterance, nuisance or any other means are
prohibited. Such conduct may result in removal of person(s)
responsible for such behavior from the meeting and/or other lawful
action taken against such person(s).
Section 4. Quorum.
A quorum for transaction of business shall
consist of a majority of the Board. The President shall be counted in
the calculation of a quorum.
Article 4

Library Director and Staff.

The Board shall hire a Library Director who shall be the executive and
administrative officer of the Library on behalf of the Board and under its
review and direction. The Library Director shall hire and specify the duties of
all other employees and resolve all personnel issues in compliance with the
Town of Eaton employee handbook. The Board shall not direct the work of
employees or otherwise be involved in personnel issues. The Library Director
shall be responsible for the proper direction and supervision of the staff,
oversight of Library’s indebtedness, care and maintenance of Library
property, adequate and proper selection of books and materials, efficiency
of Library service to the public, and financial operation within the limitations
of the budgeted appropriation with guidance from the Board.
Article 5

Committees

Section 1. Appointment of Committees. The President shall
appoint committees of one or more Trustees for such specific
purposes as the business of the Board may require.
Section 2. Report of Committees. Committees shall make a
progress report to the Board at each of its meetings.

Commented [AG14]: Consider specifying limitations on
Board involvement with staff.
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Section 3. Powers of Committees. Committees shall have no
powers other than advisory powers, except that the Board may
delegate specific tasks to the committees.
Section 4. Notice. Committee meetings comprised of three (3) or
more Trustees shall be noticed and posted at least 24 hours in advance
together with an agenda.
Section 5. Dissolution. Committees shall be dissolved upon
completion of their purposes and after a final report to the Board.
Article 6

General

Section 1. Board Actions. Unless otherwise set forth in these
bylaws, the affirmative vote of a majority of the Trustees when a
quorum is present shall be necessary to approve any Board action.
The President shall vote only in the case of a tie.
Section 2. Amendment of Bylaws. These bylaws may be amended
by a majority vote of the entire Board. Written notice of proposed
amendments shall be provided to all Trustees at least ten (10)five (5)
days prior to the meeting at which such action is proposed.

Commented [AG15]: Consider reducing number of days
notice to coincide with packet publication one week in
advance of board meeting.

Section 3. Suspension of Rules. Any rule or resolution of the Board,
whether contained in these bylaws or otherwise, may be suspended
temporarily in connection with business at hand, but such suspension,
to be valid, shall be approved by a majority of the entire Board.
Section 4. Adoption of Policies. The Library Board may adopt
policies governing Library use, collections, programs and services.
matters such as book selection, challenges to Intellectual Freedom,
personnel procedures, circulation records, gifts, services, public
relations, Library use, or any aspect of Library programs.
Section 5. Powers and Duties. The powers and duties of the Board
are further outlined and defined in Section 24-90-109, C.R.S.

Commented [AG16]: Consider removing all reference to
procedures from policy, aligning personnel policies with the
Town and simplifying language.
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PASSED, SIGNED, APPROVED, AND ADOPTED this __ day of _________,
2021.
EATON PUBLIC LIBRARY

JJulie Finn,Dennie Kutcher, President
Attest:

Shelley McLatchie, SecretaryJulie Finn, Vice President

Recommendation to update the Patron Conduct Policy to address animals in the library.
Patron Conduct Policy
The mission of the Eaton Public Library is to provide professional library services and resources to meet
the evolving educational, recreational and informational needs of the public.
The Patron Conduct Policy has been established by the Board of Trustees to promote an environment
that welcomes all people in the community and it is the patron’s responsibility to assume necessary and
respectful behavior standards.
Parents or guardians, not library staff, are responsible for the safety and supervision of their children.
Preschool age children should not be left unattended and appropriate behavior is expected by all children
while using the library.
In order to protect the patron’s right of access, ensure the safety of the patrons and staff, and protect the
library’s resources and facilities, the Library restricts certain activities that the director or employees
deem as unacceptable in the library. The following behaviors are prohibited:
•
Activity that interferes with others’ use and enjoyment of the library or with the functions of the
library staff.
•
Activities that present a health or security risk.
•
Activities that will damage library property or the property of library users.
•
Using library facilities for purposes other than those normally associated with a library.
•
Conduct intended to offend others, including the use of threatening or offensive language.
•
Actions that are prohibited by law.
•
Eating or drinking outside of designated areas for food and drink.
No animals are allowed in the building with the exception of Americans with Disability Act specified
service animals and animals that are part of a Library-sponsored activity. Animals that are out of control
or not housebroken are subject to removal from the premises.
Enforcement of these rules will be conducted in a fair and reasonable manner. Library staff and/or local
law enforcement officers will intervene to stop prohibited activities. Failure to comply with the Patron
Conduct Policy could result in the restriction or termination of library privileges and removal or
expulsion from the library.
At any time the director is not available, library staff are empowered to contact the police department for
assistance in removing an individual who does not comply with this policy or places staff in an
uncomfortable situation.
The Patron Conduct Policy will be posted on a bulletin board in the library on and the library website.

