Regular Meeting of the Eaton Public Library Agenda
Wednesday, August 3, 2022
Eaton Library Board Room
132 Maple Avenue, Eaton, CO 80615
Agenda is preliminary and subject to change by majority vote of the Board at the meeting.
Individuals requiring special accommodation to attend the meeting should advise the Library Director (970-673-7899) of
their specific need(s) at least 48 hours before the meeting.
Facilitator:
Dennie Kutcher, President
Opening:
Pledge of Allegiance
1. Call to order:
Dennie Kutcher, President
Julie Finn, Vice President
Nomie Ketterling

Maureen St. Peter
Michael Yancey
John Isbell

2. Additions or Deletions to Agenda / Approval of Agenda
3. Approval of Minutes –
a. July, 6, 2022 Regular Board Meeting
b. July 7, 2022 Art Task Force
4. Friends of the Library
5. Reports
a. President’s Report – Dennie Kutcher
b. Director’s Report – Amber Greene
c. Financial Report- Amber Greene
d. Committee Reports
i. Art Task Force – Nomie & Maureen
ii. Trustee Vacancy Committee – Dennie & Michael
6. Old Business/Board Comments
7. New Business
a. Policy Updates
8. Public Comment (3 minutes each)
Any individual who would like to speak is free to do so at this time. No other time will be allotted for public comments
during the meeting. Each individual shall state their name, address, and title.
9. Adjournment
Next regular Eaton Public Library meeting, September 7, 2022, at 5:30 PM.

EPL Regular Library Board Meeting Minutes – FINAL
July 06, 2022 at 5:30 PM
Attendees:
Dennie Kutcher – Board President
Julie Finn – Board Vice President
John Isbell – Board Trustee
Maureen St. Peter – Board Trustee
Nomie Ketterling – Board Trustee
Michael Yancey – Board Trustee

Amber Greene – Library Director
Stacie Khoury – Library Staff

1. Call to Order – Meeting called to order 5:30 PM by President Kutcher.
2. Additions or Deletions to Agenda/Approval of Agenda – An amendment to the agenda to strike the
name Stacie Khoury from the Director’s Report and Financial Report and replace with Amber
Greene, Trustee Yancey made a motion to approve the amended agenda, Trustee St. Peter seconded,
all in favor, motion carried, amended agenda approved.
3. Approval of Minutes –
a. June 1, 2022, Regular Board Meeting Minutes– President Kutcher asked if there were
any changes that needed to be made to the minutes from the June 1, 2022, Board
Meeting, hearing none, Trustee Ketterling made a motion to approve the June 1, 2022,
meeting minutes, Trustee Yancey seconded, all in favor, motion carried.
b. June 7, 2022, Art Task Force Meeting Minutes – President Kutcher asked if there were
any changes that needed to be made to the minutes from the June 7, 2022, Art Task Force
Meeting, hearing none, Trustee Ketterling made a motion to approve the June 7, 2022,
meeting minutes, Trustee Yancey seconded, all in favor, motion carried.
4. Reports

a. President’s Report – President Kutcher noted the following:
i. The resignation of a board member was discussed, and a plan was created to help
get the word out about the vacancy to the public as soon as possible.
ii. The board wanted to thank everyone involved with Director Carns’ retirement
party, it was a huge success.
iii. President Kutcher tabled the elevator discussion for now.
iv. President Kutcher suggested purchasing gift cards in the amount of $50 for
former staff members Montana Ackman and Katie Gray to thank them for their
hard work. Trustee Finn made a motion to approve the motion to purchase the
gift cards, Trustee Ketterling seconded, all in favor, motion carried.
b. Director’s Report –
i. Director Greene indicated that her full report for the month of June was attached
to the board packet but also noted to thank Stacie for her time as Interim Director
and for keeping her in the loop during this transitional period.

ii. Director Greene also indicated that this was the busiest Summer Reading
Program that the library has seen to date, and she thanked the staff for all their
hard work.
iii. Director Greene informed the Board of an informational plan for the first 90 days
of their new beginning at the Eaton Library and the Board reviewed it with
interest.
iv. Director Green informed the Board that the staff would be meeting together for
regular staff meetings and to go over the SWOT analysis. (Strengths,
Weaknesses, Opportunities and Threats)
v. There was further discussion amongst the Board and Director Greene regarding
new changes that the town will be implementing regarding a new employee
handbook, the board asked to be kept informed regarding the upcoming changes.

5.

6.

7.
8.

c. Financial Report –
i. Director Greene reported that the financials are still running a month behind due
to the software conversion at the town and that the town was also transitioning to
a new budgeting software.
ii. Director Greene also informed the Board that the town was also transitioning to a
new payroll software
Old Business –
a. Art Task Force –
i. Trustee Ketterling noted there was a meeting of the Art Task Force being held
Thursday, July 7 at 4:30pm and Trustee Ketterling asked that the library have
Zoom ready and available.
ii. Trustee Ketterling indicated that the artist’s contract had been signed in June
New Business –
a. Board Opening –
i. President Kutcher suggested creating a committee of 2 to head the new Board
member search, where the whole Board can review the future applications.
President Kutcher asked if Director Greene would post the upcoming ad, noting
that the open position is for filling a term already in progress, not a brand-new
term.
ii. There was a discussion regarding staffing the library’s booth for Eaton Days and
that the library was thankful for the assistance from the Board.
Public Comments –
a. No comments
Adjourn –
a. Trustee Isbell made a motion to adjourn the meeting, Trustee Yancey seconded, all in
favor, meeting adjourned at 6:58 PM.

Respectfully submitted,
Stacie Khoury

Director’s Report
Included you will find Eaton Public Library’s midyear report and a summer reading report. Library
visits have increased by 34% over 2021 mid-year
statistics. Likewise programming attendance has
risen 61%, circulation has increased by an
additional 3600 items, and computer usage has
doubled. Outreach has steeply declined due to
loss of key staff, reduction in school and
community partnerships, and discontinuing
events outside of the library’s service area.

The 2022 Summer Reading Program: Once Upon A
Planet saw a 23% increase in sign-ups over 2021.
Participants of all ages enjoyed prizes sponsored by
local businesses, as well as space-themed programs
and crafts. The library’s contact with the International
Space Station was a once-in-a-lifetime opportunity to
talk with an astronaut in space and over 130
members of our community participated in this event.

Operations (Motion not required)
Facilities: Long-term facility planning will require hiring or contracting facilities staff, coordinating asset tracking, and
creating a preventative maintenance schedule.
Documentation Analysis: Areas of priority to create, update and organize documentation include:
• Emergency Operations Plan
• Staff Procedures (safety, technology, daily tasks, etc.)
• Staff Training (identification of required and recommended trainings and tracking)
• Trustee Terms (duration and completion of term)
• Personnel Files (in line with legal requirements for record keeping)
• Job Descriptions
• Work Plan (annually updated with individual employee goals and timeframes)
• Substitute Procedures
• Staff Schedule
• Facility Project Tracking
• Technology Project Tracking
• Shared network storage of electronic documents
Staffing: Current vacancies include 1 FTE Executive Assistant, 1 FTE Children’s Librarian, 2 FTE Librarian (Unassigned), .5
FTE Facilities. The Children’s Program and Outreach Specialist position (.625 FTE) is currently on paid administrative
leave and duties are temporarily reassigned to existing library staff.
Copyright: The Copyright Office has opened a small claims court for copyright claims of $30,000 or less. The office is now
open to accepting claims. Archives and Libraries are able to opt-out…either preemptively or per case. It is also possible
to rescind the pre-emptive opt-out status.
Pros for this program (why we might want to stay in this system):
• Possible costs due to a successful claim are capped at $30,000
• The process will likely be quicker than a full legal process
• The Small Claims Board is intended to make the process more comprehensible for everyone
• An institution can still opt out on a case-by-case basis
Cons for this program (why we might want to opt out):
• A claim can still be pursued in federal court if over $30,000, so this doesn’t act as a damage limiter
• This is a new system so it’s unknown how they will handle challenges – precedent has not yet been set
• It is unclear how this Small Claims Board will recognize Fair Use considerations
• A specific employee can be challenged (if an institution opts out, it includes the individual staff so a person
cannot be called-out if the challenge is tied to the person’s work).
Final opinion: Opting out makes litigation against us more difficult and allows time to evaluate how this new system will
operate in consideration of libraries.
Strategic Planning (Motion not required)
Recommendation to complete a strategic planning exercise at a future board meeting. A SWOT analysis has been
completed with library staff and individual interviews have begun with both staff and trustees to gather feedback.

Policy Recommendations (Motion required)
Recommendation to update Confidentiality policy to allow video footage to be released in line with other records, as
outlined in CRS 24-90-119, specifically in support of reasonable operations of the library (such as theft or damage of
property in cooperation with the Eaton Police Department, or other law enforcement agencies, and personnel issues in
cooperation with Legal and HR). Alternatively, restrict release of video records, outside of the requirements of CRS 2490-119, and impact the reasonable operations of the library.
Recommendation to update Gift and Donations policy to give authority to accept, retain and dispose of gifts and
donations to the Library Director or designee. Alternatively, discontinue acceptance of Art Task Force donations through
EPL and redirect to Friends in line with current policy.
Recommendation for future motion to adopt Town Employee Handbook updates in full. See Town of Eaton memo
attached. This includes an option to create library-employee-specific operational guidelines and directives. Alternatively,
retain separate Library Employee Handbook and conduct an independent review with Legal, CIRSA, and HR.
Confidentiality Policy UPDATED
The Eaton Public Library abides by the Privacy of user records in Colorado Revised Statutes (CRS 24-90-119) as follows:
(1)
Except as set forth in this section, a publicly supported library or library system shall not disclose any record or
other information which identifies a person as having requested or obtained specific materials or service or as otherwise
having used the library (CRS 24-90-119).
(2)
Records may be disclosed in the following instances:
A.
When necessary for the reasonable operation of the library;
B.
Upon written consent of the user;
C.
Pursuant to subpoena, upon court order, or where otherwise required by law;
D.
To a custodial parent or legal guardian who has access to a minor’s library card or its authorization number for
the purpose of accessing by electronic means library records of the minor.
(3)
Any library or library system official, employee, or volunteer who discloses information in violation of this
section commits a Class 2 petty offense and, upon conviction thereof, shall be punished by a fine of not more than three
hundred dollars.
The Library uses a security camera system to protect individuals and monitor parts of the building generally not within
the view of library staff. The security camera system is also used to deter any criminal activity in the building. In
conformity with CRS 24-90-119, the library director or staff will release video images collected through the system to
support the reasonable operations of the library or through a subpoena or court order authorized pursuant to a federal,
state or local law relating to civil, criminal, administrative or legislative investigative power. The director will seek legal
counsel in the event of such a legal request for release of any video images and will respond to the request according to
the advice of counsel.
Gift and Donations Policies UPDATED
Subject to any applicable provisions of state law, the Eaton Public Library follows these policies concerning gifts and
donations to the Library:
Unconditional donations of gifts of books, art objects, and other materials may be accepted and will be retained or
disposed of as the Library Director or designee deems appropriate and in the best interest of the Library. Library Staff
will not appraise the value of donations or gifts. Staff can acknowledge receipt of donated materials if requested. If a

donor requests return of unaccepted materials, the donor will have one (1) week to claim the materials after notification
by Library staff. If the materials are unclaimed after one (1) week, the Library will dispose of the materials in a manner
which is in the best interest of the Library.
Conditional donations and gifts of money, real property, or stocks may be accepted if the conditions attached do not
violate local, state, or federal law and are acceptable to the Library.
Gift and memorial donations are subject to the same collection development policies as are purchased materials (see
Collection Management section).

